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TIF’s troubling Job Postings

There are many new and alternative datasets being explored for financial market analysis. One of my
current favorites is Job Postings of a company. Listed companies routinely advertise jobs on-line. Such
jobs are a rich source of information detailing the immediate plans for the company going forward.
They can confirm a company’s previously announced plans and/or bring new insights to light.

The simplest way to analyze this data is by looking at growth rates. The idea is that faster growth rates
of Job Postings should indicate more confidence in the company’s future and imply higher revenue
growth as well, all else being equal.

The case of TIF (Tiffany & Co.) shows Job Postings that appear to be relatively low and suggest caution is
in order.

TIF, trend of Job Postings
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The first thing that becomes apparent is the seasonality of the Job Postings. As TIF is heavily focused on
retail it is obviously impacted by the end of year Holiday Season. This type of pattern is fairly common
within the retail sector as Job Postings from other retail companies have similar seasonal patterns.
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There are two negative points to highlight from the previous chart. The 2014 Job Postings peak
occurred nine days prior to the peak in 2013. Though the seasonal cycle is fairly precise it would appear
nine days is not such a negative occurrence. However, when we couple this fact with it peaking 10%
lower in 2014 than compared to 2013, the overall situation looks increasingly negative.

Put in very simple terms, ahead of its highest revenue generating quarter of the year, TIF is acting less
aggressively in hiring terms than during the same period last year. This appears somewhat unusual
considering that the company’s revenue is up by around 6% year-on-year. In other words, the
company’s Job Postings are 10% lower whereas it revenues are 6% higher. Unless luxury retail has
become much less labor intensive, this trend does not appear sustainable.

There are other variables that could come into consideration to explain lower Job Postings. All other
things being equal, however, these are not supportive signals indirectly provided by the company
concerning its own outlook for the Holiday Season.

Another way of looking at the data is by superimposing annual trends on top of one another. This
certainly does not make the situation look any better.
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We can clearly see in the previous chart that the Job Posting trends mimic each other. After peaking,
both decline at fairly consistent rates — which argue well for the seasonal impact on Job Postings. What
is worrying is that the decline this year is so far ahead of the previous year, about three weeks in terms
of equivalent levels. The consistency of the decline also makes it appear unlikely that the trend will
deviate significantly.

With Tiffany & Co. publishing fewer Job Postings, it does not appear that management is preparing for
an overly strong last quarter, which for a luxury retail company could have fairly negative repercussions
for the stock.

Job Posting analysis should be used to augment other forms of analysis. The conclusion here is fairly
negative for TIF, but such a conclusion should be weighed in relation to other factors. Importantly,
fundamental analysts with this knowledge can ask more specific growth related questions directly to
management and make superior investment decisions.

Disclaimer, Confidentiality, and Safe Harbor Agreement

THIS DOCUMENT, INCLUDING ITS ATTACHMENTS AND RELATED MATERIALS, CONTAINS CONFIDENTIAL AND
PRIVILEGED INFORMATION ABOUT OUR BUSINESS, INTENDED FOR NAMED RECIPIENT(S) ONLY. ANY MODIFICATION,
COPYING, PRINTING OR DISTRIBUTION OF THIS MESSAGE, OR THE TAKING OF ANY ACTION BASED ON IT, IS STRICTLY
PROHIBITED. IF YOU HAVE RECEIVED IT BY MISTAKE PLEASE NOTIFY KEVIN COOGAN AT KEVIN@ZETTACAP.COM, AND
DISCARD ALL OF THE RELATED INFORMATION FROM YOUR SYSTEM. ALL INFORMATION CONTAINED HEREIN IS
CONFIDENTIAL AND NOT FOR PUBLIC DISTRIBUTION OR COMMENTARY. BY CONTINUING TO REVIEW THE MATERIALS
YOU UNDERSTAND AND AGREE TO THE DISCLAIMER AND CONFIDENTIALITY CONDITIONS.

Nothing herein constitutes an offer to sell any securities or the solicitation of an offer to purchase any securities. The content,
commentary, posts, links, tweets, re-tweets, presentations, documents, videos, and messages (collectively as “Information”) herein
are presented for informational purposes only. The intention of presenting such Information is to provoke thought by the reader as to
the potential usefulness of big data, social media, text analytics, social mood, sentiment, user generated content, geo-location,
news, events, publicly available information, financial data, investment trends and other data as a way to improve and/or support
investment analysis and decision making. The reader should make an informed decision as to his/her investment strategy with
his/her registered investment advisor (“RIA”) or as an independent investor. Zettacap is not a RIA and does not provide such
services. This Information may contain forward looking statements and conditional statements using such words as “expects”,
“appears”, “may”, “should”, “anticipates”, or similar words and expressions referring to potential future outcomes. Such statements
do not constitute guarantees or recommendations of any kind. Information presented herein may be incomplete and out-of-date.
Additionally, the reader understands that the algorithms used by Zettacap as well as the sources of information used may change
periodically, and that the reader will not receive notifications or explanations concerning such changes. By reviewing the Information
herein, the reader agrees to the aforementioned statements and agrees to discharge and exonerate the creators of the Information
as well as Zettacap, its owners, and its related parties, from any liability associated with the taking or not taking of actions due to the
reader reviewing Information on this site.
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